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MINUTES OF THE REGULAR MEETING: August 19, 2026 
9350 Old State Hwy, Newcastle  
 
1. Call to order; Flag salute; Roll call: 

Director Paskey convened the special meeting at 6:00 p.m.  
Directors in attendance: Burns, Heisterkamp, Lofrano, McCray, and Paskey 
Directors absent: N/A 
Staff in attendance: Chief Gow, Assistant Chief Slusher, Fire Marshal D’Ambrogi, Division Chief 
Williamson and District Manager Armstrong.   

2. Agenda approval:   
Director Heisterkamp requested to remove item 7c. Ownership of the ball fields and discuss at a 
future meeting. Director Heisterkamp moved to approve the amended agenda. Director McCray 
seconded the motion which passed 5 to 0. 

3. Minutes approval: 
Director Heisterkamp requested a change to the July 15, 2026 minutes, changing from Director 
Harvey to Paskey. Director Lofrano moved to approve the minutes with the requested 
amendment. Director Heisterkamp seconded the motion which passed 5 to 0. 

4. Public Comment:  
Public Member – Recently attended the Board of Supervisors meeting and shared his positive 
feelings on the newly reorganized fire district.  

5. Correspondence (not covered in Agenda items below): N/A  
6. Information Items: 

a. Fire Chief Report – Chief Gow 
i. Penryn working on a strategic plan, planning to hold a few public meetings in the 

coming weeks. Have hired an additional attorney to assist with discussions on the 
admin agreement.  

ii. South Placer is going to the public in November for funding.  
iii. Shared appreciation for the support that our surrounding agencies, South Placer and 

Cal Fire, provided when a CISM debriefing was recently needed after a difficult call.  
iv. Found some changes are needed on how longevity pay should be paid to employees, 

updates will be provided at a future meeting.  
v. Experiencing several employees being out on various types of leave, causing a strain 

on staff to keep everything covered. Working to get employees on out of class 
eligibility lists and looking for other solutions.  

b. Operations Report – Chief Slusher 
i. Response statistics were shared with the board 
ii. Recent significant incident is an example of increase of stress on staff, that are 

already working extra shifts due to staff on leaves. A drafted plan will be presented 
to the Ad hoc Risk Management committee to review some potential solutions. 

iii. Out of Class Battalion Chief program is an opportunity for our 4 qualified candidates 
to work as Battalion Chiefs, next week completing an Engineer process for creating 
an acting list 

iv. Aid given and received document provided and reviewed 
c. Prevention Report – Chief Williamson 

i. Provided a report on inspections and activities 
d. Placer Hills Firefighters Association report: N/A 
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e. Local 3800: Captain Burbank reported that they have started correspondence to start MOU 
negotiations 

f. Board Committee reports: 
i. Finance Committee: N/A 
ii. NCSDIA: N/A 
iii. Personnel: N/A 
iv. Interagency: Director Paskey reported that the committee has met with staff and 

Penryn’s Finance and Administrative Contract Oversight committee. Placer Hills 
shared proposed agreement changes with the Penryn committee. A letter was 
presented at the Penryn board meeting regarding their negotiations meeting. Chief 
Gow shared that the Penryn board requested that the committee set up a new 
meeting in an attempt to move forward with getting a draft agreement in place.  

v. Ad hoc Future Cooperations: N/A 
vi. Ad hoc Strategic Plan: N/A 
vii. Ad hoc Building/Equipment: N/A 
viii. Ad hoc Safety: N/A 

7. Discussion and Action Items: 
a. Status on Placer County Local Hazard Mitigation Plan update for 2026 and CWPP Community 

Wildfire Prevention Plan 
Fire Marshal D’Ambrogi reported that the Hazard Mitigation Plan is still with Placer County 
OES, no updates. For CWPP, recently did an interview with the consultant to provide agency 
input on the plan. Projects for the plan have all been submitted, reviewed how the projects 
will be prioritized. The transportation and evacuation resiliency plan, information came out 
regarding the areas that are being reviewed.  
Anticipate all of the plans will be closed out at the beginning of the year.  

b. Presentation by Chief Rogers; 6 Month Sub-Joint Operations Agreement Review 
Chief Rogers, with the City of Auburn, reviewed a report on the 6-month review of the sub-
joint operations agreement. The presentation is being given to the City Council, Penryn Board 
of Directors and the Placer Hills Board of Directors.  

c. Board to discuss the ownership of the ball fields in Newcastle-Item removed from agenda 
d. Discuss the Measure A layover for the newly reorganized fire district, provide direction to the 

Fire Chief (action) 
District Manager Armstrong reviewed the details of the staff report that was provided in the 
board packet. Director Heisterkamp provided a review of the issue, regarding not being able 
to collect Measure A in FY26/27 which was approved during the LAFCO process for the 
reorganization. The collection is being put off to other fiscal years. After a board discussion 
on the options direction was provided to the Fire Chief to move forward with a 1-year loan 
with Placer County Treasury. 

e. Approve the budget update and monthly expenses (action) 
Director McCray motions to approve the budget update and monthly expenses. Director 
Heisterkamp seconded the motion, which passed 5-0. 

f. Consider and approve an amendment to Policy 1019 Commendations and Meritorious Service 
(action) 
Director Heisterkamp shared that this is a policy amendment that allows for commendations 
or letters of appreciation to not only the staff but the public as well. Director Heisterkamp 
requested one amendment; change to “to a citizen”. Director Heisterkamp motions to 
approve amended Policy 1019, with the additional change. Director Lofrano seconded the 
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motion, which passed 5-0.   
g. Consider and approve a memorandum of understanding between Midway Heights County 

Water District and Placer Hills Fire Protection District (action) 
Chief Gow reported that our legal and staff have reviewed the final draft and recommend 
board approval. Director Lofrano motions to approve the Memorandum of Understanding 
with Midway Heights County Water District. Director Heisterkamp seconded the motion, 
which passed 5-0. 

h. Consider and approve an application to borrow county funds to cover any budget shortfalls 
until property tax revenues are received (action) 
District Manager Armstrong reported this is an annual application to have dry period 
financing available as needed for the district. Director Burns motions to approve the 
application to borrow county funds to cover budget shortfalls. Director McCray seconded the 
motion, which passed 5-0. 

8. Directors’ comments: 
a. Report on activities of interest to the District which the Director is engaged in or is considering.  

No action will be taken on these items at this meeting. 
Director Burns shared his appreciation for the recent tour that Chief Slusher provided on the 
Fire District.  
Director Heisterkamp also shared his appreciation for the tour, learned about opportunities 
for improving the maintenance shop facility.  

b. Request item(s) for inclusion on subsequent meetings, or request a Special Meeting.  
Director Paskey shared that at a future board meeting we will likely need another agreement 
extension for the Penryn Fire Protection District.  

c. Reminder of next Board meeting(s): Regular Meeting on September 16, 2026 at 6:00pm. 
9. Adjournment: 

There being no further business, the meeting was adjourned at 7:41pm. 
 

Respectfully submitted by:      
 

                 
_______________________________     
Michelle Armstrong, District Manager      
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STAFF REPORT 

To: Board of Directors, Placer Hills Fire Protection District 

From: 

By: 

Finance Committee 

Michelle Armstrong, Business Manager  

Date: September 16, 2026 

Subject: Final Budget for Fiscal Year 2026-2027 

 

The Issue 

The District’s Preliminary Budgets for Fiscal Year 2026-2027 were adopted on 

June 11, 2026. As required, final budgets must be adopted no later than September 

30th of each year. The preliminary budgets were reviewed on September 9, 2026 by 

the District’s Finance Committee. 

 

Recommendation 

The Committee recommends adoption of Resolution 2026-10 which approves the 

Fiscal Year 2026-2027 final budget.  

  

Discussion 

The FY 2027 with proposed amendments is attached.  

 

Operating revenues have increased by $2,910 (from $5,579,473 to $5,582,383) from 

the preliminary budget. This increase reflects; 

• Adjustments to property tax revenue projections, updated to reflect the county 

provided data 

• Adjustment to the tax measure revenues to reflect the submitted actuals 

 

Operating expenses have decreased by $38,683 (from $5,695,728 to $5,657,045) 

from the preliminary budget. This decrease reflects; 

• Reduction in insurance to reflect actuals, including a dividend applied to 

workers compensation  

• Addition of $1,500 to office expense, for printing costs of the suggested 

Measure A mailer 

• Decrease to LAFCO/County fees and tax collections to updated actuals, 

provided by the county 
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Mitigation expenses have increased by $2,500 (from $226,856 to $229,356) from 

the preliminary budget. This increase reflects; 

• An increase to miscellaneous expense to adjust for the approved mitigation 

impact fee study 

  

Alternatives Available to the Board 

1. Approve Resolution 2026-10: Adopting the Final Budget for Fiscal Year 

2026-2027 

2. Take no action 

3. Direct staff with other alternative(s) 

 

Fiscal Impact 

The revenues and expenses as outlined in the proposed budget.  

 

Attachments 

Fiscal Year 2026-2027 Final Budget 
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RESOLUTION NO.  2026-10 

A RESOLUTION ADOPTING THE FINAL BUDGET FOR FISCAL YEAR 2026-2027 
 
WHEREAS:  The Board of Directors of the Placer Hills Fire Protection District is fiscally responsible for 
the budget for the Fire District and; 
 
WHEREAS:  The Board of Directors has reviewed and approved the Final Budget for Fiscal Year 2026-
2027 
 
NOW THEREFORE BE IT RESOLVED by the Board of Directors of the Placer Hills Fire Protection District 
that the District Administrator is authorized and directed to file a copy of the Final Budget with the 
Placer County Auditor-Controller. 
 
NOW THEREFORE BE IT FURTHER RESOLVED that the Placer County Auditor Controller is authorized 
and directed to input the 2026-2027 budgeted amounts for Fund FD32803, Fund FD32804, and Fund 
FD32819. 
 
PASSED AND ADOPTED by the Board of Directors of the Placer Hills Fire Protection District this 
sixteenth day of September 2026, by the following vote on roll call: 
 

AYES:  

NOES: 

ABSENT: 

 

 

APPROVED: 
 

____________________________ 
Nicole Paskey, President  

ATTEST: __________________________________ 
Fred Lofrano, Secretary  
















