BOARD OF DIRECTORS

PLACER HILLS FIRE PROTECTION DISTRICT
P.O. Box 350, Meadow Vista, CA 95722
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Alex Harvey
Fred Lofrano
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Nicole Paskey
Mark Wright

MINUTES OF THE REGULAR MEETING: April 23, 2025
17020 Placer Hills Rd. Suite 2A, Meadow Vista

1. Call to order; Flag salute; Roll call:
Director Harvey convened the regular meeting at 6:00 p.m.
Directors in attendance: Harvey, Lofrano, McCray, Paskey and Wright
Directors absent: N/A
Staff in attendance: Fire Chief lan Gow, District Manager Armstrong, Fire Marshal D’Ambrogi,
Battalion Chief Williamson, Battalion Chief Nelson, and Battalion Chief Slusher.

2. Agenda approval:
Director Lofrano moved to approve the amended agenda. Director Paskey seconded the motion
which passed 5 to 0.

3. Approval of the minutes:
Director McCray moved to approve the minutes. Director Wright seconded the motion which
passed 5 to 0.

Public Comment: N/A
5. Correspondence (not covered in Agenda items below): Chief Gow reported that he received an
email from Chief McKechnie, from Truckee Fire, requesting support regarding the Placer County

planning commission recommending for Cal Fire to sign off on certain parts of a new
development.

6. Information Items:

a. Fire Chief Gow’s Report

i.  Lexipol project just about done, anticipate it will be completed in the next month, the
physical exam policy should be updated and presented in the next month or two
ii.  Emergency phone lines not working at station 85 and 86, estimated cost of around
$2000 to fix.
iii.  Continuing to work on the command staff sharing concept with the City of Auburn,
hope to have a draft plan to the board at the next meeting.
b. Fire Marshal D’Ambrogi’s Report
i.  Completed plan review for 1 single family dwelling, 1 single family dwelling/ADU and
1 commercial fire alarm. Completed 4 hydro/rough inspections, 1 final for single
family dwelling and 1 commercial.
ii. No planning projects
iii.  Mitigation report is scheduled to go in front of the Board of Supervisors, for approval,
on May 13,
c. Battalion Chief Nelson
i.  Engine 38 in the shop last week for some maintenance
ii. Crews have been completing some spring cleaning at the admin building and the
stations
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Battalion Chief Slusher

i.  Provided a copy of the call volume report, calls are elevated
ii.  Recently responded to high acuity UTV calls, one of which resulted in a fatality
Battalion Chief Williamson

i No report

Placer Hills Firefighters Association report: N/A
Local 3800: N/A
Board Committee reports:

i.  Finance Committee: Director McCray reported that the committee did meet and
started discussions on the prelim budget.

ii. ~ Adhoc Committee for reorganizations: Chair Harvey reported that the directors group
met, discussed developing a message that can be shared. Learned that the Board of
Supervisors developed an Ad Hoc committee regarding fire and emergency services.
The directors group created an Ad Hoc committee as well and plan to reach out to
schedule a meeting with the Board of Supervisors Ad Hoc committee.

7. Discussion and Action Items:

a.

Board to review and discuss the Placer County Municipal Service Review (MSR), consider
submitting input to LAFCO

Chief Gow reported that at the last LAFCO meeting the MSR was approved, which did not
include Foresthill, Placer County Fire and a few other agencies. Waiting for the presentation
of the Sphere of Influence at a future meeting, anticipate it will be presented at the June
meeting. Regarding our Newcastle reorg efforts, almost finished with the financial evaluation
being completed by the consultant and continuing our negotiation efforts with the county
CEQ’s office.

Board to discuss the selection process of board members for the reorganized Placer Hills and
Newcastle Fire Protection District

Chair Harvey reported that the board needs to start to discuss the selection process for the
reorganized board, Placer Hills will have 3 board members. Will plan to discuss at future
meetings.

Consider and approve the first reading of the amended Reserve Funds Policy

District Manager Armstrong reported the amended policy was reviewed by the finance
committee, making adjustments to have it reflect some of the budgeting changes that were
made to include committed funds. Director Paskey motions to approve the first reading of
the amended Reserve Fund Policy. Director Lofrano seconded the motion, which passed 5-0.
Consider and approve an updated background investigation agreement with KP Research
Services Inc.

District Manger Armstrong reported that this is a new agreement to renew our services with
our background investigator. The changes include; going from a 1-year to a 2-year term,
mileage changed to the GSA rate and offers a social media clause. Director Lofrano motions
to approve the background investigation agreement with KP Research Services. Director
Wright seconded the motion, which passed 5-0.

Consider and approve paying for the computation and submission of special taxes for FY 2024-
2025 in the amount of 52,500

District Manager Armstrong reported that this is for the processing our special taxes for FY
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2024-2025. Director Paskey motions to approve paying for the computation and submission
of special taxes for FY 2024-2025 in the amount of $2,500. Director McCray seconded the
motion, which passed 4-0, Director Lofrano abstained.

f.  Approve the budget update and monthly expenses (action)
Director McCray motions to approve the budget update and monthly expenses. Director
Wright seconded the motion, which passed 5-0.

The meeting was closed at 6:34pm
g. Closed Sessions
h. Pursuant to California Govt. Code § 54957.6(a) LABOR NEGOTIATIONS; Discussion of the
Memorandum of Understanding with Local 3800, District negotiators: Harvey and
Lofrano.
The open meeting was reconvened at 7:04pm.
The board provided direction to the labor committee on negotiations.
8. Directors’ comments:
a. Reporton activities of interest to the District which the Director is engaged in or is considering.
No action will be taken on these items at this meeting.
b. Reminder of next Board meeting(s): Regular Meeting on May 28th, 2025.

9. Adjournment:
There being no further business, the meeting was adjourned at 7:06pm.

Respectfully submitted by:
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Michelle Armstrong, District Manager



