BOARD OF DIRECTORS

PLACER HILLS FIRE PROTECTION DISTRICT
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Alex Harvey
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Mark Wright

MINUTES OF THE REGULAR MEETING: January 22, 2025 Amended
17020 Placer Hills Rd. Suite 2A, Meadow Vista

1. Call to order; Flag salute; Roll call:

Director Harvey convened the regular meeting at 6:00 p.m.

Directors in attendance: Harvey, Lofrano, McCray, Paskey and Wright

Directors absent: N/A

Staff in attendance: Fire Chief lan Gow, District Manager Armstrong, Battalion Chief Williamson,
and Battalion Chief Nelson.

2. Agenda approval:

Director McCray proposed switching items 7b and 7c
Director Lofrano moved to approve the agenda with the suggested amendment. Director Wright
seconded the motion which passed 5 to 0.

Approval of the minutes:

Director McCray moved to approve the minutes. Director Wright seconded the motion which
passed 5 to 0.

Public Comment: N/A

Correspondence (not covered in Agenda items below): N/A

Information Items:

a. Fire Chief Gow’s Report

Vi.

Vii.

viii.

The strike team has returned from Southern California, anticipating another request
for a new fire start.

South Placer Fire Protection District requested to schedule a directors meeting to
discuss cooperation’s for future funding.

Interviewing property management companies to assist with putting new rental
agreements in place.

Finalizing the Lexipol policy manual, adding older policies into the system.

Working to update the A/V system and add Starlink at the administration building.
Fire chiefs meeting scheduled tomorrow, plan to discuss interoperability and CAD to
CAD solutions.

Researching new vendors for providing physical exams for personnel, interviewed a
few new options.

Rhiannon has attended the CSDA meeting last week. She reported that it would be a
great opportunity for our board members, lots of great information was shared.
Newcastle Fire is considering budgeting to install a fuel vault at a cost of around
$30,000. Placer Hills will be able to take advantage of the savings on fuel costs.
Newcastle may request that we assist with covering the cost of the county inspection
fees.

LAFCO has a vacancy for a Special Districts position, encouraging our 3 districts to
agree on the same candidate.
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b. Battalion Chief Williamson on behalf of Fire Marshal D’Ambrogi’s Report
i.  Completed 1 single family dwelling plan review, 2 single family dwelling hydro/rough
inspections, and 1 single family dwelling final
ii.  The CIP and Mitigation Fee report will be brought back in February, due to a minor
language change requested by Placer County.
iii.  Started state mandated inspections a report should be presented in March

c. Battalion Chief Nelson

i.  The water main line broke at the Administration building, we were able to start the
repair quickly and have completed 2/3 of the project. Should have water running
again by tomorrow.

ii.  Engines went to Southern California for around 10 days, sent Engine 41 & 84. Engines
were taken out of service upon return to provide an inspection and service.

iii. December had 127 calls for service; 2 fires, gave aid 4 times and received once. Year
to date 1,491 calls; 98 fires, gave aid 162 times and received 20 times

iv.  Hired a new engineer that we put through an internal academy but dropped out
shortly after, intend to fill with a seasonal on a temporary basis and our injured
engineer should return in about a month

v.  Board members requested a description on the fire in LA. Captain Reams reported
that they were deployed on the fire on a double shift and that everyone should be
proud of our staff and how they got to work without any hesitation or complaint.

Placer Hills Firefighters Association report: N/A

Local 3800: Battalion Chief Nelson reported that the executive board is meeting with a
number of elected officials to advocate for our reorganization and equitable funding.
Attended the general membership meeting where a name change is being considered, due
to the membership being split between Placer and Nevada County.

Board Committee reports:

i.  Finance Committee: N/A
ii.  Long Range Committee: N/A
jil. Ad hoc Committee for reorganizations: N/A

7. Discussion and Action Items:

a.

Board to review and discuss the Placer County Municipal Service Review (MSR)

Chief Gow reported that at the recent LAFCO meeting the MSR consultant provided a
presentation, on the report, that was helpful. Supervisor Gustafson was supportive of our
reorg efforts, requesting a review of our application in 45 days. Received several follow up
requests from the county offices. Our transition plan and budgets have been shared with
LAFCO, they have requested a review of the budgets through an outside consultant. Last step
in the process is to negotiate the AB8 rates on the TRA’s. On track for the 45 day period,
anticipate the MSR be reviewed and voted on at the next LAFCO meeting.

Election of Board officers and appointment of Board Committees

Director McCray nominated Director Harvey as Board President. Director Wright seconded
the motion, which passed 5-0.

Director Wright volunteered to be Board Vice President. Director Lofrano nominated Director
Wright and Director Paskey seconded the motion, which passed 5-0.
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e.

Director Paskey volunteered to be Board Secretary. Director McCray nominated Director
Paskey and Director Wright seconded the motion, which passed 5-0.

Chair Harvey suggested that some committees be removed, including Building/Long Range,
Fire Prevention/Education, and Special District/Legislative

Director McCray and Director Lofrano volunteered to be part of the Finance Committee.
Chair Harvey volunteered to be the primary member of the Northern California Special
Districts Insurance Authority (NCSDIA), Director Lofrano volunteered to be the alternate
Director Harvey and Lofrano volunteered to remain on the Personnel/Negotiations
committee.

Chair Harvey, Director Wright and Director Paskey all volunteered to be on the Ad Hoc
reorganization committee. The board decided that Chair Harvey and Director Wright would
be on the committee and Director Paskey would join as an alternate.

The board discussed changing the Finance Committee to the Finance/Interdistrict Committee,
they will be responsible for negotiating the Admin contracts.

Director Wright made a motion to seat everyone on the committees. Director McCray
seconded the motion, which passed 5-0.

Consider and approve a consulting agreement with Peter Hills

Chair Harvey shared that the agreement is to help cover travel expenses for when Peter travels
back to the area for meetings related to the fire district reorganization.

Director Lofrano motions to approve the consulting agreement with Peter Hills. Director
McCray seconded the motion, which passed 5-0.

Approve the budget update and monthly expenses (action)

Director McCray motions to approve the budget update and monthly expenses. Director
Paskey seconded the motion, which passed 5-0.

The meeting was closed at 7:07pm
Closed Sessions
i.  Pursuant to California Govt. Code § 54957.6(a) LABOR NEGOTIATIONS;
Discussion of the Memorandum of Understanding with Local 3800, District
negotiators: Harvey and Lofrano.
The open meeting was reconvened at 7:18pm.
The board provided direction to the labor committee on negotiations with Local 3800

8. Directors’ comments:

a.

Report on activities of interest to the District which the Director is engaged in or is considering.
No action will be taken on these items at this meeting.

b. Reminder of next Board meeting(s): Regular Meeting on February 26th, 2025.

9. Adjournment:
There being no further business, the meeting was adjourned at 7:19pm.

Respectfully submitted by:
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Michelle Armstrong, District Manager



