BOARD OF DIRECTORS

PLACER HILLS FIRE PROTECTION DISTRICT
P.O. Box 350, Meadow Vista, CA 95722

(530) 878-0405 Fax (530) 878-0959
www.placerhillsfire.org

Alex Harvey
Peter Hills
Fred Lofrano
Russell McCray
Mark Wright

MINUTES OF THE SPECIAL MEETING: November 23, 2020
Held in Unit 2A, 17020 Placer Hills Rd., Meadow Vista.

1.

Call to order; Flag salute; Roll call:

Director Hills convened the regular meeting at 6:00 p.m.

Directors in attendance: Harvey, Hills, Lofrano, McCray and Wright.

Directors absent: None

Staff in attendance: Chief Gow, Fire Marshal D’Ambrogi, District Manager Lofrano, Battalion
Chief Slusher.

Agenda approval:

Motion made and passed unanimously to accept the posted agenda. (Lofrano/Wright).
Approval of the minutes:

Motion made and passed approving the minutes of the regular meeting held on October 28,
2020. (Lofrano/Wright). Director Hills abstained as he did not attend the meeting.

Public Comment: None.

Correspondence (not covered in Agenda items below): None.

Information ltems:

a. Fire Chief lan Gow

Chief Gow made a provisional offer to the candidate who came out number 1 in the
Battalion Chief test. Hopefully he will start in 2 weeks. Chief Slusher organized a very
impressive and professional testing process.

Sutter Occupational Health suddenly canceled its pre-employment and fitness for
duty medical evaluations. Occu-Med provides these services at a much cheaper cost
than Kaiser.

All the staff meetings have been going well with good input from everyone.

Foresthill Fire sent a Joint Operations Agreement to re-start the program. Staff have
not got very far in discussing this issue.

Auburn City’s measure for funding for the second fire station staffing failed. This may
impact our staff with less mutual aid received but more mutual aid given.

South Placer Fire has 3 new members on their 7 member Board — waiting to see how
this unfolds.

Penryn Fire is still negotiating with South Placer.

Newcastle Fire had an agreement 4 years ago with the Placer County Treasurer for a
$2,000,000 loan to build the new fire station. The current contract to build the station
is $3,600,000. Supervisor Holmes and Treasurer Windeshausen introduced the USDA
Programs Specialist to Newcastle representatives and staff. A pre-application was
submitted to USDA for a loan over 40 years at just under 2.2% interest. Hopefully we
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e.

will hear in December if we have progressed to the next step. Chiefs Gow and Slusher
are working on a First Responder fee and Advanced Life Support services for
Newcastle. Newcastle has 1 paramedic on staff and often Placer Hills” medics fill in at
Station 41. S-SV EMS would consider allowing ALS services when available. AMR is
willing to transfer the appropriate data to the billing company. Newcastle is served
by AMR ambulances stationed in Auburn and Rocklin. Chief Slusher noted that with
COVID-19 there has been less vehicle accidents and medical calls reducing the number
of staffed ambulances.

e Chief Gow is working through the Lexipol policies.

e We will be posting our vacant Engineer’s position.

e Chiefs Gow and Slusher are working on options for the training facility.
Fire Marshal Mark D’Ambrogi

e Chief D’Ambrogi reported that he is keeping up with all the new construction
inspections. He is delaying the engine company inspections due to the COVID-19
pandemic. He will inspect the schools during the holidays and is working on some
new planning projects.

Battalion Chief Matt Slusher

e Staff are wearing their face coverings. 1224 calls for service this year which is
comparable to last year. An 18-wheeler ended up straddling the center median.

e Chief Gow has a new Chevy command vehicle. The new Battalion Chief will use the
Tahoe. We hope to get the Type 6 engine in February.

e Staff is working on the alerting system for the Administration offices. We will be able
to mute the speakers.

e The Battalion Chief testing process went very well with experienced and
knowledgeable assessors from Cal OES, Rocklin, Sac Metro and Cal Fire. We had high
quality candidates.

Board Committee reports:

e The Ad Hoc hiring committee’s report was later on in the meeting.

7. Discussion and Action Items:

a.

b.

Reject the claim against the Fire District for $4,610.23 for property damages submitted
by Mid-Century Insurance Company:

Chief Gow reported that the fire engine encountered a private vehicle on a narrow road
while responding Code 3. It happened at a slow speed with minor damage. Motion made
and approved unanimously to reject the claim submitted by Mid-Century Insurance.
(Harvey/Lofrano).

Award the contract for the installation of a back-up generator at the Administration
offices:

Chief Gow recommended accepting the low bid from Norris Electric for $39,678. The
district is responsible for getting the generator from Station 85 to the Administration
Offices and will also co-ordinate with the propane company. This will involve additional
costs. After some discussion a motion was made, amended and approved unanimously
to award the contract to Norris Electric and approve up to $2,500 for ancillary items
associated with the installation. (Lofrano/Wright).
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C.

Award the contract to provide recruitment services for the District’s next Fire Chief:

Director Hills reported that he was pleased with the proposals. Several were very similar.
The Ad Hoc committee recommended the proposal of Bob Murray & Associates as they
are local and slightly lower in their bid. After some discussion, motion made and
approved unanimously to award the contract to Bob Murray & Associates.
(Lofrano/McCray).

Approve the 2nd reading of Chapter 2 Policies; 201 Emergency Action Plan & Fire
Prevention Plan, 205 Liability Claims, 206 Electronic Mail, 207 Administrative
communications, 208 Minimum Staffing Levels, 209 Post Incident Analysis, 210 Annual
Planning Calendar, 211 Solicitation of Funds:

Chief Gow reported that the Newcastle Board has approved the policies, but not sure on
the status of Foresthill Fire. Motion made and passed unanimously to approve the second
reading of the above referenced policies. (Harvey/Wright).

Approve the first reading of Chapter 3 Policies, General Operations — see attached list:

Chief Gow reported that he is making minor changes to Policy 306 Response Time
Standards. The district has access to South Placer’s Chaplain and the County’s chaplain.
Motion made and passed unanimously to approve the first reading of Section 3 policies.
(Lofrano/Wright).

Approve the agreement for services with the Placer County Auditor-Controller for Fiscal
Year 2020/2021 for a cost of 51,509.11:

After some debate, a motion was made and passed to approve the agreement with Placer
County Auditor-Controller and the cost of $1,509.11. (Lofrano/Wright).

Set the date for the Board meeting in December:

Consensus of the Board members was to keep the regular date of December 23, 2020.
Budget update and approval of expenses:

Chief Gow reported that he had signed an invoice for reimbursement of $180,000 for a
strike team deployment. It was a very active wild fire season this year with a lot of
experience for our crews. Motion made and passed unanimously to accept the budget
update and the expenses of $230,591.20 for October/November, 2020.
(Lofrano/McCray).

Closed Session:
CONFERENCE WITH LEGAL COUNSEL pursuant to California Government Code §

54957.6(a) LABOR NEGOTIATIONS; Discussion of memorandum of understanding with
Local 3800, District negotiators: Directors Harvey and Lofrano:

Negotiations had not taken place. Motion made and passed unanimously to delete the
closed session from the agenda. (Lofrano/Harvey).

8. Directors’ comments:

a.

b.

Report on activities of interest to the District which the Director is engaged in or is
considering. No action will be taken on these items at this meeting.

Request items for inclusion in subsequent meetings or request a special meeting: Director
Harvey requested that items on the agenda be designated either “action” or “discussion”.
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c. Reminder of next Board meeting(s): December 23, 2020

9. Adjournment:
There being no further business, the meeting was adjourned at 7:16 pm.

Respectfully submitted by: ( | i,ﬁ :;;-‘if_t W

~J A%
Gillian Lofrano, Boarél Secretary

Approved by: (?;_\;,_1 RAR\W

Placer Hills-Newcastle-Foresthill Fire District

Joint Fire District Policy Manual

Chapter 3 - General Operations. e e e e e e e e e e e e e e 55
300 - Incident Management. e e e 56
301 - Emergency Response. e e e e e 57
302 - Fire Ground Accountability . e e 59
303 - Rapid Intervention/Two-In Two-Out. e e 61
304 - Urban Search and Rescue (USAR). e e e 64
305 - Tactical Withdrawal. C e e e 67
306 - Response Time Standards. e e e e 71
307 - Aircraft Operations. e e 74
308 - Atmospheric Monitoring for Carbon Monoxide. e 76
309 - Staging. e e e e s e e e e e e 78
310 - High-Rise Incident Management. e e 81
311 - Elevator Entrapments. e e e e e e e 82
312 - Elevator Restrictions during Emergencies. . -7
313 - Swiftwater Rescue and Flood Search and Rescue Responses. e 85
314 - Confined Space Rescue Response. e e e 87
315 - Wildland Firefighting . . . . . . . . . . . . . . . . . . .. 90
316 — Trench Rescues. e e e e e 92
317 - Carbon Monoxide Detector Activations Ce e 93
318 - Safely Surrendered Baby Law. e e e 97
319 - Abandoned Infants. e e e e 99
320 - Hazardous Materials Response. e e e e s 101
321 - News Media Relations. e e e 103
322 - Scene Preservation. Ce e 107
323 — Child Abuse Reporting. e e 110
324 - Disposition of Valuables e e e e 111



PHFPD BOARD MEETING November 23, 2020

325 - Performance of Duties. e e e 113
326 — Adult Abuse. e e e 116
327 - Traffic Collisions.. e 119
328 - Line-of-Duty Death Investigations. . e e e 120
329 - National Fire Incident Reporting System (NFIRS). e e 125
330 - Volunteer Program. e e e e e e e 127
331 - Ride-Along Program. e e 130
332 -Grocery Shopping OnDuty. . . . . . . . . . . . . . . . . . 131
333 - Chaplains. e e 138
334 - Active Shooter and Other Violent Incidents . Ce e e e 143
335 - Duty Firearms and Use of Force. e 145



